
DRAFT ACTION SHEET FOLLOWING  25 JULY 2022 – BOURNEMOUTH, CHRISTCHURCH AND POOLE HEALTH AND 
ADULT SOCIAL CARE OVERVIEW AND SCRUTINY COMMITTEE 

 

Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 

are made to other 
bodies) 

 

Actions arising from Committee meeting: 30 November 2020 
 

110 Home First 
Programme 

(including update 
on the Better 

Care Fund) 

For the Committee to receive data on the 
readmission rates to hospitals in BCP following 

discharge through the Home First Programme. 
 
Action: Discussions will take place between 
BCP and NHS colleagues on capturing and 
presenting this information.  A briefing 

paper will be provided to the Committee 
when the data is available. 

For members to track the 
rate at which individuals, 

who have been 
discharged through the 

new process, had re-
entered hospital and 
whether there were any 

specific or identifiable 
reasons for this. 

 

Actions arising from Committee meeting: 17 January 2022 

171 Dementia 

Services Review 

For the Committee to be updated on diagnostic 

waiting times, specifically the hoped-for 

reduction from 16 to 6 weeks with the new full-

time medic in place. 

 
Action: For data to be presented if possible 

showing the monthly results of diagnostic 

waiting times. 

For members to monitor 

the service’s identified 

target of reducing 

diagnostic waiting times. 

 



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 

182 Impact of the 

Pandemic 

(COVID-19) on 

Adult Social Care 

The Committee recommended that:  

 

• Recommend to Cabinet that they write to 

local MPs, on behalf of the Committee, asking 

them to review the informal carer’s allowance, 

£67.60 a week, with a view to increasing this 

figure. 

 

• Recommend to Cabinet the following: “BCP 

have a large number of care workers who look 

after our many elderly and vulnerable 

residents. We need to promote care work as 

an attractive career including through 

apprenticeships with on the job skill training 

which offer real career progression. As valued 

workers they should be seen as key workers 

with a fair wage and all the benefits for the 

essential service they provide. Will Cabinet 

approve this course of action”. 

 

Action: To request an update from the 

Portfolio Holder for People at Committee on 

26 September on the progress of this 

action. 

 

 

 

To champion carers 

across BCP and to 

contribute to the shape of 

the BCP Adult Social 

Care service. 

 

 



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 

 

Actions arising from Committee meeting: 23 May 2022 

 

 

 

7 

 

12 

 

 

 

Action Sheet 

 

Portfolio Holder 

update 

In relation to the Action under Minute 182 

above: 

 

Vice Chair requested an update on writing to 

MPs and Cabinet discussions relating to carers 

Chair enquired whether a letter had been 

drafted to local MPs asking them to review the 

informal carers allowance 

 

Action: To discuss with Officers to see if 

this had been progressed. 

 

To champion carers 

across BCP and to 

contribute to the shape of 

the BCP Adult Social 

Care service. 

 

10 Suicide 

Prevention Plan, 

Progress Report 

Actions:  

 

 In response to which real time 

surveillance data could be shared, the 

Committee was advised that there was 

some data available until November last 

year which could be shared if helpful 

 Share further information with the 

Committee on the Talk for All skills 

development 

 Send link for Zero Suicide Alliance to 

Committee members 

 

 

To ensure Committee is 

fully informed on data, 

support mechanisms 

available and national 

strategy 

 

 

 

 

 

 



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 

 Add new National Strategy to 

Committee’s Forward Plan for later in 

2023 with plans needing to be reviewed 

once published.  

 

 

 

 

Actions arising from Committee meeting: 25 July 2022 

20 Covid Update Action: Director of Public Health to 

circulate latest information from studies on 

flu vaccinations with Covid-19 booster 

vaccinations. 

To respond to Committee 

request for information 

 

24 Day 

Opportunities 

To receive an update once the view seeking 

exercise has been completed and the case for 

change report has been drafted – timescale 

likely to be end of 2022 

 

Action: Add to Forward Plan 

To enable Committee to 

input as Strategy 

develops. 

 

 


